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Total Budget: 95.5B€

2021-2027



Types of Projects

RIA IA CSA

Research & 
Innovation

Innovation
Coordination & 

Support

Actions that
establish new
knowledge or
develop more

efficient
technologies and

solutions

Actions that
demonstrate the
viability of new

technologies and
solutions or

support their first
deployment in the

market

Actions that
improve skills

mobilise large-
scale investments

or facilitate EU 
policy

implementation

EU Funding Rate: 
100%

EU Funding Rate: 
70%

100% for non-
profit legal entities

EU Funding Rate: 
100%

At least 3 
beneficiaries

At least 3 
beneficiaries

Mostly at least 3 
beneficiaries

OTHER TYPES

SME Instrument

ERC Projects

ERANET CoFund

Pre-Commercial Procurement

Public Procurement of Innovative 
Solutions



8.03.2023

Technology Readiness Levels
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HORIZON2020 Marie Curie Project Types and 
Description of Project Types

8.03.2023

Marie Skłodowska-Curie Actions under Horizon Europe











https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/home

https://cordis.europa.eu

8.03.2023

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://cordis.europa.eu/


https://ec.europa.eu/info/public
ations/strategic-plans-2020-

2024_en

https://ec.europa.eu/info/strate
gy/priorities-2019-

2024/european-green-deal_en

https://ec.europa.eu/reform-
support/what-we-do/digital-

transition_en
8.03.2023

USEFUL 
RESOURCES:

Policy Roadmaps

Impacts 
Assessments

Foresight studies

Rapid press

Green Papers

Thinktank reports

https://ec.europa.eu/info/publications/strategic-plans-2020-2024_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en
https://ec.europa.eu/reform-support/what-we-do/digital-transition_en


https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/work-as-an-

expert

8.03.2023

TIP

! Work as an 
expert.

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/work-as-an-expert


Stages of Horizon Europe Projects

2 year Work
Programmes

EU Project 
Call

Consortium 
Formation & 

Proposal 
Preparation

Evaluation
Negotiations 

and GA 
Signature

Project 
Activities 

(RD&I)

Post-Project 
Activities

(New projects, 
commercialization, 
publication etc)

~ 6

months

~ 8

months

~ 3-12

months

up to 5-6 

years



HOP-ON

https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/opportunities/horizon/

hop-on

“Avrupa Birliği Hop-On çağrısı kapsamında dahil olunabilecek
projeler listesine geçtiğimiz hafta içerisinde yeni eklenmiş
olan projelerin listesini aşağıda bulabilirsiniz. Tüm projelerin
listesine "Hop-On Projeleri Listesi" adresinden erişebilirsiniz.”

KAYIT İÇİN: https://forms.office.com/r/Tz3tRPiKb0

8.03.2023

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon/hop-on
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-widera-2022-access-07-01
https://teknokentodtu-my.sharepoint.com/:x:/g/personal/ihsan_karatayli_odtuteknokent_com_tr/Ebu9wKlYMqpPpoeXcZJaGLABN0eL_qGvPa1fomNs-u-_fA?e=gTpNQo
https://forms.office.com/r/Tz3tRPiKb0
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https://ufukavrupa.org.tr/

https://ufukavrupa.org.tr/


METU in FRAMEWORK PROGRAMMES – Since FP5

TOTAL OF 217 PROJECTS | 57+ M€

HORIZON 2020 @ METU

55 PROJECTS

~18 M€ METU SHARE

3 (+1) ERC PROJECTS

6 CONSORTIUM 
COORDINATORSHIPS

HORIZON EUROPE @ METU

14 PROJECTS

9+ M€ METU SHARE

2 (+1) ERC PROJECTS

1 MSCA-COFUND PROJECT

As of February 1, 2023



RESEARCH MANAGEMENT SYSTEM

STRATEGY/POLICY:

• Research policies

• Strategic initiatives with respect to research needs

INSTITUTIONAL STRUCTURE:

• Facilitator support offices for researchers

• Administrative structuring to increase research 
management efficacy



METU’S RESEARCH AGENDA

• Activities as a Research University

• Strengthening Institutional Research Capacity and International 
Visibility
– EURAXESS – Researchers in Motion -- Increasing project number

– HRS4R Logo -- Increasing project diversity

– Increasing project budget -- Increasing number of PIs
(e.g. coordinatorship)

• Mainstreaming Social Sciences and Humanities (PDO-Sosyal)

• University-Industry Collaboration



METU’S FACILITATOR SUPPORT OFFICES

• Research Coordination Office / Araştırmalar Koordinatörlüğü

• Office of Sponsored Projects / Proje  Destek  Ofisi – PDO

• Scientific Research Projects Coordination Office /  Bilimsel 
Araştırma Projeleri Koordinasyon Birimi – BAP

• Teknokent Project Management and Consultancy Office / 
Teknokent Proje Yönetim ve Danışmanlık Ofisi – TPYDO

• Technology Transfer Office / Teknoloji Transfer Ofisi – TTO



*Information 
Multiplier
*Proposal 
Preparation
*Project 
Management

PDO
*Finances
*HR
*Audit

**Unless 
FP >> TPYDO

BAP
*University-
Industry 
Collaboration
*IPR
*Contract 
Management
*Patenting 
etc.

TTO

METU’S FACILITATOR SUPPORT OFFICES

BASICALLY 

http://pdo.metu.edu.tr/ https://bap.metu.edu.tr/

3834 7040

http://pdo.metu.edu.tr/
https://bap.metu.edu.tr/


8.03.2023

ALWAYS WELCOME to our RESEARCH INFO DAYS..

For presentations and video recordings

https://pdo.metu.edu.tr/arastirma-bilgi-gunleri

https://pdo.metu.edu.tr/arastirma-bilgi-gunleri


2023 RESEARCH INFO DAYS
&

FOCUSED TRAININGS 

• TÜBİTAK 1001

• ERC with special trainings

• Widening: Focus on Twinning with special trainings

• EIC

• Experience Sharing Series from Our Consortium 
Coordinators

• COST

• ERASMUS

Any suggestions?

8.03.2023



ERC BAŞVURULARI: ÇP7 vs H2020



RESEARCHER-ORIENTED
Information Multiplication

✓ Awareness-raising Activities
✓ Working Groups etc.

Match-making and Decision-making

✓ Researcher-Call Matching + 1:1 Meetings
✓ Intra- and Inter-institutional Matching
✓ Go/No-Go?

INSTITUTION-ORIENTED
Problem Definition

✓ Gap
✓ Need
✓ Policy documents

Match-making and Decision-making

✓ Institution-Call Matching
✓ Intra- and Inter-institutional Matching
✓ Go/No-Go?

2 PERSPECTIVES

Administrative, Legal and Financial Supports

✓ Contract Management
✓ IPR Management

✓ Project Management
✓ Emanet Hesap

Dissemination Activities
✓ Graphic Design and Video Support

✓ Science Communication



INSTITUTION-ORIENTED
Gap and Need Definition

✓ Gap: e.g. Post-doctoral Training
✓ Need: e.g. Science Communication

Match-making and Decision-making

✓ Institution-Call Matching
✓ Intra- and Inter-institutional Matching
✓ Go/No-Go?

Administrative, Legal and Financial Supports

✓ Contract Management
✓ IPR Management
✓ Project Management

Dissemination Activities
✓ Graphic Design and Video Support
✓ Science Communication

Institution-Oriented Support

Other Institutional Initiatives

• ÖYP

• DOSAP

• BAP-DOSAP

• SAYP

• MİGEP

• Horizon Europe proposals…



INSTITUTION-ORIENTED
Gap and Need Definition

✓ Gap: e.g. Post-doctoral Training
✓ Need: e.g. Science Communication

Match-making and Decision-making

✓ Institution-Call Matching
✓ Intra- and Inter-institutional Matching
✓ Go/No-Go?

Administrative, Legal and Financial Supports

✓ Contract Management
✓ IPR Management
✓ Project Management

Dissemination Activities
✓ Graphic Design and Video Support
✓ Science Communication

Institution-Oriented Support

EURAXESS 
SERVICE CENTRE 

&
HRS4R AWARD

Gap and Need Definition

✓ Need: Increased 
visibility and 
international 
reputation

Decision-making

✓ Institutional 
Mobilization

Since August, 2020 - METU 
became the first university in 

Turkey to be qualified to obtain 
the “HR Excellence in Research 
Award” given to “researcher-
friendly” institutions making 

progress in aligning their human 
resources policies. 

Since 2015 - METU is a 
EURAXESS Service Centre and is 

the first in Turkey.

In November, 2018 - METU 
declared its commitment to The 

European Charter for 
Researchers and The Code of 

Conduct for the Recruitment of 
Researchers.



INSTITUTION-ORIENTED
Gap and Need Definition

✓ Gap: e.g. Post-doctoral Training
✓ Need: e.g. Science Communication

Match-making and Decision-making

✓ Institution-Call Matching
✓ Intra- and Inter-institutional Matching
✓ Go/No-Go?

Administrative, Legal and Financial Supports

✓ Contract Management
✓ IPR Management
✓ Project Management

Dissemination Activities
✓ Graphic Design and Video Support
✓ Science Communication

Institution-Oriented Support

EUROPEAN RESEARCHERS’ NIGHT & 
COFUND

Gap and Need Definition

✓ Gap: Post-doctoral Training >> COFUND
✓ Need: Science Communication >> ERN

Match-making and Decision-making

✓ Institution-Call Matching
✓ Intra- and Inter-institutional Matching
✓ Go/No-Go?

Administrative, Legal and Financial Supports

✓ Contract Management
✓ IPR Management
✓ Project Management

Dissemination Activities
✓ Graphic Design and Video Support
✓ Science Communication

Close communication between specialist offices of institution → Institutional mobilization!



RESEARCHER-ORIENTED
Information Multiplication

✓ Awareness-raising Activities
✓ Working Groups etc.

Match-making and Decision-making

✓ Researcher-Call Matching
✓ Intra- and Inter-institutional Matching
✓ Go/No-Go? >> Proposal Development and

Writing Firm Matching and Funding (if need be)

Administrative, Legal and Financial Supports

✓ Contract Management
✓ IPR Management
✓ Project Management

Dissemination Activities
✓ Graphic Design and Video Support
✓ Science Communication

Input

✓ Mainstreaming interdisciplinarity and intersectorality
✓ Mainstreaming SSH in project content and teams
✓ Mainstreaming gender in project content and teams
✓ METU Policy Documents:

http://ak.metu.edu.tr/tr/arastirma-politika-belgeleri
✓ Gender Equality Plan
✓ Human Resources Strategies for Researchers

(HRS4R)
✓ Occupational Health and Safety Policy
✓ Data Management Plan
✓ Open Science Policy

Researcher-Oriented Support

TIP: Close communication with project development team!

http://ak.metu.edu.tr/tr/arastirma-politika-belgeleri


RESEARCHER-ORIENTED
Information Multiplication

✓ Awareness-raising Activities
✓ Working Groups etc.

Match-making and Decision-making

✓ Researcher-Call Matching
✓ Intra- and Inter-institutional Matching
✓ Go/No-Go?

Administrative, Legal and Financial Supports

✓ Contract Management
✓ IPR Management
✓ Project Management

Dissemination Activities
✓ Graphic Design and Video Support
✓ Science Communication

DRAWING AND ACADEMIC ROADMAP
Information Multiplication

✓ Awareness-raising Activities: General, group and
individual

Match-making

✓ Researcher-Call Matching: ERC, MSCA-PF etc.
✓ Intra- and Inter-institutional Matching
✓ Go/No-Go → Proposal Development and Writing

Firm Matching and Funding

Administrative, Legal and Financial Supports

✓ Contract and IPR Management
✓ Travel Support
✓ Project Management

Dissemination Activities
✓ Graphic Design for Proposal
✓ Science Communication

Researcher-Oriented Support

GENERAL
(E-mail, RID etc.)

GROUPS
(Focus Group Meetings, 
Workshops, AGEP, etc.)

INDIVIDUAL
(1:1 Meetings, Drawing an 

Academic Roadmap)

Researchers’ skills and institutional level support have 

to go hand-in-hand.



Researcher-Oriented Support



European

Researchers’ Night

Dissemination Activities



• Aligning ERA and TARAL should be considered at 2 levels
– Within institution

• Between offices

• Between researchers 

• Between offices and researchers

– Between institutions

• Don’t forget to:
✓Mainstream interdisciplinarity and intersectorality

✓Mainstream SSH in project content and teams

✓Mainstream gender in project content and teams

✓ Explore and use METU Policy Documents

SUMMARY



CrowdHelix

Leveraging Crowdhelix’s Network of Over 10,600 Academics, Business 
Leaders and Technological Innovators

• Middle East Technical University is a member of the Crowdhelix platform, 
enabling our faculty to collaborate with a global network of over 600 innovative 
companies and renowned international Universities

• Crowdhelix members have collectively been awarded over €7.44 billion of funding 
under the EU Horizon programmes, to deliver 13,293+ pioneering projects

• Powered by over 15,000 searchable keywords, the Crowdhelix platform is 
designed to drive collaboration by bringing like-minded researchers, industry 
experts and inspiring innovators together.

8.03.2023



Contact Details

PDO
ODTÜ Presidency 6th Floor

T: 0 312 210 38 34

E: pdo@metu.edu.tr

PDO-SOSYAL
E: zelal@metu.edu.tr

BAP
ODTÜ Çatı Cafeteria Top Floor (from the back)

http://bap.metu.edu.tr/iletisim

*Please write to pdo@metu.edu.tr
if you are interested in having a 
one-to-one meeting to develop a 
tailor-made project path for your 
career. 

TPYDO
ODTÜ Teknokent İkizler Building

T: 0 312 987 35 00

E:ihsan.karatayli@odtuteknokent.com.tr

TTO
ODTÜ Next to MATPUM

T: 0312 210 70 40

E: tto@odtuteknokent.com.tr

mailto:pdo@metu.edu.tr
mailto:zelal@metu.edu.tr
http://bap.metu.edu.tr/iletisim
mailto:pdo@metu.edu.tr
mailto:ihsan.karatayli@odtuteknokent.com.tr
mailto:tto@odtuteknokent.com.tr
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EURAXESS

• is a unique pan-European initiative providing access to a complete range of 
information and support services to researchers wishing to pursue their research
careers in Europe or stay connected to it; 

• is an ERA (European Research Area) key initiative to promote research careers and
facilitate the mobility of researchers across Europe; 

• European Union & 40 countries in Europe are working together to assist
researchers and research organisations!

• all services at EURAXESS Portal are provided free of charge!

8.03.2023



CURRENT EURAXESS PORTAL- 4 KEY INITIATIVES

4 MAIN SECTIONS 

• : information about jobs & funding opportunities at national, international, 
european level;

• : personalised assistance to researchers & their families through a network of 500 
units: Service Centres (160), Contact points(301) and Bridgehead organisations
(48) located in 40 European countries;

• : information about rights and obligations of researchers, their employers and
funders, including entry conditions, social security and pensions;

• : networking tool for European & non-EU researchers worldwide.

8.03.2023



TARGET GROUPS 

• Researchers professionally performing research activity;

• Universities / research institutions recruiting them.

8.03.2023



TARGET GROUP: RESEARCHERS 

• sign up and enter their CV information in the EURAXESS portal; 

• search for jobs & fellowships and apply outside the website; 

• navigate the list of grants external links; 

• find their EURAXESS national portal; 

• find useful information when relocating ; 

• find support services at the closest EURAXESS Service Center; 

• learn more about the C&C and the HRS4R to implement it; 

• learn more about visa conditions; 

• learn more about pensions and RESAVER, the pan-european pension fund; 

• learn more about R&I news, events, policy.

08/03/2023



TARGET GROUP: UNIVERSITIES/RESEARCH 
INSTITUTIONS

• sign up and enter their data on the EURAXESS Portal;
• post job vacancies & fellowships;
• search for CVs;
• find & get in touch with their EURAXESS national portal; 

• learn more about the C&C and the HRS4R to implement it; 
• access the R&I news, events, policy.

8.03.2023



EURAXESS@METU

METU is the first EURAXESS service center in Turkey

–Committed to attract promising international researchers
•Institutions and research groups can post their offers 

•Researchers can browse and apply through the portal

–Helps incoming researchers and their families with administrative 
procedures and provides support for settling in



Human Resources Strategy for Researchers 
(HRS4R/HR LOGO)

• One of the pillars of EURAXESS, Rights, aims at better employment and working
conditions for researchers throughout Europe.

• On of the cornerstones of the EURAXESS Rights is the implementation of the Code
of Conduct (the European Charter for Researcher and the Code of Conduct for the
Recruitment of Researchers, launched by the European Commission in 2005.

• The European Charter for Researchers is a general set of principles and
requirements related to the functions, responsibilities and rights of research staff
and their employers.

• The Code of Conduct for the Recruitment of Researchers aims at improving the
selection and recruitment processes, ensuring they are fair and transparent.

8.03.2023

https://www.ucm.es/data/cont/media/www/pag-98958/Charter&Code.pdf
https://www.ucm.es/data/cont/media/www/pag-98958/Charter&Code.pdf


40 principles in Code of Conduct around four
themes of:

✔Ethical & professional aspects

✔Recruitment

✔Working conditions & social security

✔Training

https://ueam.metu.edu.tr/tr/academic-ethics

8.03.2023

https://ueam.metu.edu.tr/tr/academic-ethics


HRS4R@METU

METU is the first institution in Turkey to be 
awarded the Human Resources Excellence 
Award given by the European Commission

–Endorsed the principles of the European Charter for 
Researchers and Code of Conduct for the Recruitment of 

Researchers  
https://ak.metu.edu.tr/tr/system/files/metu_hrs4r_revised_acti

on_plan_august_2022_-_august_2025.pdf

8.03.2023

https://ak.metu.edu.tr/tr/system/files/metu_hrs4r_revised_action_plan_august_2022_-_august_2025.pdf




GENDER EQUALITY PLAN
MANDATORY REQUIREMENTS FOR A GEP

- Publication: formal document published on the institution's website and signed by the top 
management 

- Dedicated resources: commitment of human resources and gender expertise to implement it

- Data collection and monitoring: sex/gender disaggregated data on personnel and students and annual 
reporting based on indicators

- Training: Awareness raising/trainings on gender equality and unconscious gender biases for staff and 
decision-makers

Content-wise, RECOMMENDED AREAS to be covered and addressed via concrete measures and targets: 

• Gender balance in leadership and decision-making

• Gender equality in recruitment and career progression

• Work-life balance and organisational culture

• Integration of the gender dimension into research and teaching content

• Measures against gender-based violence including sexual harassment

8.03.2023



METU has in place its gender equality plan (GEP) 
aligned with EC GEP criteria

http://ak.metu.edu.tr/tr/system/files/metu-gep_2021.pdf

8.03.2023

http://ak.metu.edu.tr/tr/system/files/metu-gep_2021.pdf


TIMELINE OF METU GENDER EQUALITY ACTION PLAN

YEARS

Y2 Y3 Y4 Y5Y0

✓Working Group 
(WG)

✓WG → Commission
✓Increasing HR of GWS and CİTÖB

✓Commission → Unit

✓Guides on GE in teaching and research

✓Guide on inclusive writing for non-sexist communication

✓Promotion of GEP and its outputs, organizing info days
✓Department ambassadors and student ambassadors

✓Integration into METU Strategic Plan and Quality Assurance System
✓Alignment of GEP and Human Resources Strategy for Researchers (HRS4R)
✓Revision of texts and images from a GE perspective

Y1

INSTITUTIONALISATION

TRAINING
✓Training programme with 5 modules tailor-designed for senior
management, administrative staff, academics, students

SELF-ASSESSMENT
✓Plan-Do-Check-Act cycle (PDCA Cycle) for gender-disaggregated data collection
✓Plan-Do-Check-Act cycle (PDCA Cycle) for work-life balance

MENTORING & ORIENTATION
✓2 mentoring programmes: Career Development and Career Advancement
✓Incorporation of gender equality (GE) into all student orientation programmes

PROMOTION OF GENDER EQUALITY AND GENDER EQUALITY ACTION PLAN

GUIDES



Thank you..


